Questions to Consider with your SLT

v" What level of com pliance canyour school reach assuming
no enrollment cuts and no program cuts?

v We are at 100%

v Ourschool can reach 100% given our current space
and enrollment, but needs more resources

v Our school cannotreach 100% but we can make
some progress

v Ourschool cannot make any more progress

v' What strategies do we think we need to use to reach that
potential compliance? (fully program existing instructional
space, repurpose space, virtual learning, multi session,
other)

v" What additional resources do we need to reach that
potential compliance? (fulltime teachers including
cluster/coverage, pro-rata, 6th period, etc)
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Do we need any room conversions?

Do we have space on our school property for a
building extension, addition, or annex?

How do we plan on reducing class sizes given
potential new resources in our current space
without cutting enrollment or program
offerings. Which classes will we program at
new caps? What scheduling changes will be
made? What space changes will need to take
place?

Did we receive class size funding last year, was
itenough and did it help you reach your
compliance target?
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