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Three models for 
how resources 
get to schools.
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Funds then used to purchase labor, etc. at each school.

Decentralized - Student Based Allocation (SBA) models

Dollars are allocated (not 
staff positions or other 
ingredients) on the basis of 
students.  Students are 
weighted according to 
needs.

In contrast, traditional 
allocation practices
(centralized model) 
distribute purchased 
schooling items (staff 
positions, supplies, books, 
etc.) to schools. 
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• Equity
• Transparency
• Flexibility in resource use
• Accountability structures 
• Financial sustainability 
• Service-oriented central departments

Why SBA models are gaining traction in U.S. 



©2018 Edunomics Lab, Georgetown University 

Atlanta Public Schools
Baltimore Public Schools
Boston Public Schools
Chicago Public Schools
Cleveland Metropolitan School District
Denver Public Schools
Hawaii Public Schools
Houston Independent School District
Indianapolis Public Schools

Metro Nashville Public Schools
Milwaukee Public School District
NYC Public Schools
Newark Public School District
Norwalk Public Schools
Orleans Parish Schools
Prince George’s County Public Schools
San Francisco Unified School District
Shelby County Public Schools

Some 30-40 districts use SBA/WSF
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https://www.nycenet.edu/offices/finance_schools/budget/DSBPO/allocationmemo/fy22_23/fy23_docs/FY2023_FSF_Guide.pdf

NYC 22-23
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Boston Public Schools FY2014

Boston Public Schools FY13-14 SBA Formula Analysis

This base amount of funding is allocated to each student, regardless of student type.

Each grade is weighted and students in earlier grades are allocated more funds. The
district provides between 130% and 180% of the stƵdent s͛ base funding for these weights.

The district included an extensive set of weights for special education in its SBA formula.
The weights are separated into two categories: students with disabilities and high severity.
The students with disabilities category is reserved for students who are pulled out of their
homerooms and receive their services in a resource room. These students receive
between 100% and 140% of their base funding for these weights, depending on their
severity level. The high severity category contains 11 different weights and these students
are educated in full inclusion classrooms or for more severe disabilities, in self-contained
settings. Due to the additional staffing and resources associated with special education,
the district provides between 160% and 600% of additional base funding to their disable
student population.

Additional funding is provided to the English Language Learner student population. Like
special education, the district created a tiered funding model that varies based on level of
services needed. Moreover, the tiered funding is correlated with student grade. The
additional funding varies between 2% and 43% of the base.

SIFE funding is provided to immigrant students who are substantially behind (often pre-
literate) in their native languages due to gaps in formal education. These students typically
receive ELL funding and receive between 50% and 94% of additional SIFE funding.

Students who are deemed at-risk or high risk based on the district s͛ leading and lagging
indicators receive 20% more in additional funding, to be used for intervention services.

Supplementary funds allocated for students who are in poverty, an additional 10%.

Students in designated vocational programs receive an additional 100% of funding

Category Weight Amount
Base Amount 1.00 3,673$    
Grade
Grades K0-K1 1.80 6,611$     
Grade K2 1.60 5,877$     
Grades 1-2 1.40 5,142$     
Grades 3-5 1.30 4,775$     
Grades 6-8 1.40 5,142$     
Grades 9-12 1.30 4,775$     
Students with Disabilities
Low severity 1.00 3,673$     
Moderate severity 1.40 5,142$     
High Severity 
Autism 4.30 15,794$   
Developmental Delay 6.00 22,038$   
Early Childhood Ages 3-4 3.20 11,754$   
Early Childhood Ages 5-6 3.00 11,019$   
Emotional Impairment 4.30 15,794$   
Full Inclusion - High Complexity 4.30 15,794$   
Intellectual Impairment 1.60 5,877$     
Multiple Disabilities 4.30 15,794$   
Physical Impairment 4.30 15,794$   
Sensory Impairment - Vision 3.00 11,019$   
Specific Learning Disability 1.60 5,877$     
English Language Learners
K0-K5 ELD Levels 1-3 0.09 331$         
6-8 ELD Levels 1-3 0.33 1,212$     
9-12 ELD Levels 1-3 0.43 1,579$     
All Grades ELD Levels 4-5 0.02 73$           
Students with Interrupted 
Formal Education (SIFE)
Grades 4-5 SIFE 0.50 1,837$     
Grades 6-8 SIFE 0.84 3,085$     
Grades 9-12 SIFE 0.94 3,453$     
High Risk Students
9th Grade 0.20 735$         
Poverty
Free and Reduced Lunch 0.10 367$         
Poverty  Concentration  (ш  ϲ0й) 0.10 367$         
Vocational Students 1.00 3,673$     
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OWNERSHIP

Interactive display available at edunomicslab.org/spending-v-outcomes/
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CUSTOMIZATION

OWNERSHIP
Schools change behavior:

Own the tradeoffs and outcomes
Reduce Blame
Increase sense of control

Full study available at 
https://edunomicslab.org/wp-
content/uploads/2022/03/Edunomics-Lab-Working-Paper_Do-
Districts-Using-Weighted-Student-Funding-Formulas-Deliver-More-
Dollars-to-Low-Income-Students.pdf

NYC’s FSF formula is ”progressive” in that low income students 
attend schools that receive, on average $1,186 more per pupil than 
attended by students who are not from low income families. 
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• Ensuring schools have the flexibility they need
• How much of the district’s money goes into the 

formula?

• Real vs Average salaries

• Communication/transparency

• Low enrollment schools

• Principal training

Key implementation Issues
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Note:  %SBA is not the 
same as total funds 
allocated to schools
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THANK YOU!
Marguerite Roza: MR1170@georgetown.edu

@MargueriteRoza

Interactive scatterplots: edunomicslab.org/spending-v-outcomes/

Research on WSF and equity: edunomicslab.org/wp-
content/uploads/2022/03/Edunomics-Lab-Working-Paper_Do-Districts-Using-
Weighted-Student-Funding-Formulas-Deliver-More-Dollars-to-Low-Income-
Students.pdf

Landscape analysis of WSF edunomicslab.org/2020/12/07/taking-stock-of-principals-
role-in-wsf-districts-2/

Certificate in education finance: https://mccourt.georgetown.edu/executive-
education/certificate-in-education-finance-cef/

mailto:MR1170@georgetown.edu

